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1. Tht Seeretaty of State for Ati gave Ihi- Wiji C^ibinet 
Sttnatlffli- furthw details of die attack carried out bv 24 Wellingtons on 

(PnviiHu German warships ai H( liL''»1?jiid on th*t 3rd December, Tnero had 

B^ferenn: heen 2 eruia'i -- ^liiiI lu V lici^t loyers in the roada at the time. Two 
w M loshid or three direct hita had probably been made on one of the cruiaera, 
L.jntiijr.iDn% and one destroyer had been closely straddled by one stiok of bomba. 

Owing to cloud, however, the damage could not lie t'oufirraod by 
photographs taken at the time. A bomb dropped by an aireraft 
making a e<ti?ep turn had fallen on an jii]ti-ajix:raft battery, which 
had been silenced. Our aircraft had been followed up bv T or 8 
Meeaerachmidts, but only one of the enemy fighters had' pressed 
home its attack^ and thia aii'craft had been shot. ih--.\:\ 1 lir anii- 
aircraft fire from the batteriea on HeJigolaiid had been Ijoavy and 
accurate. Two of our aircraft had been hit* but had not sustained 
vital damOAa and all had returned hooie safely. It seemed clear 
that the German wamiag system was inemcient. since before 
rearliniij FFcligoland our airn;ifi n:^*'nitnoiT md Wilhclm^:hav^.'n. 
It wau ai.Hu iatereHting that Liie Utiriiiaii hghiers had not pi^saed 
home their attacks agninat our Wellii^^tons. whidi seemed more 
th«n a match for them 

Three Wellingtons had carried out a sweep of the area off 
Terafiielling and Syll, Smi %%ithout sighting any targets. 

Id the attack made on a U-boat on Texel, repoi ted the previous 
day, a direttt hit had been scoi'ed on the base of the oonning-iovrer. 
Tlie U-boat vac belieTed to be one of the large oceaD-goiog l^pe- 

A patrol off Texel on the 3rd December had had^a bru^ with 
enemy aircraft, but no ciisualtics had been sustained oji cither i^l'lc. 

A search liad been cairied out south of Iceland, in con^uence 
of possible indicatioos of enemy vesBels in ^lat area, but nothing 
had been aeen. 

A recoonaisaance had been made by the Ri^ol Air Force 
c'liTiuRent of iJii^ Fii lU T'ni r ir> mveslicati' the. presence of pontoon 
bridge? over the lili no nrid {« observe rorid and rail movement. 

Oil till' iLLgLt i">f the 2nd 3rd Hc^'omh,--!' it'afli'i- i been 
dropped by ballconji, and it was believed that they iiiighl have 
pnetrated as far afl Bma 

The War Cabinrt took note of tlie abore sUtement, 



no Hani 
BftaAtloiL 

(Previous 

CopduBicne, 
H.M.a. Ntlton. 



2. The first Lord of the Admiralty informed the War 
CabtDet thai H.M.S ,YW>')?^ had ^lUsiiAijii'd 'l^jnui^ii' fiom jl mine 
while entoriug a harbour on the West Una&t ot WrinJ^nnl. It was 
l^ot^ht that the damage had probably been caused by a magnetic 
mine, in 19 fathoms. It was believed that thirty of the crew had 
been injured, but that no one had been killed. Some of the ship's 
oompartmenti hyd been flixxfcd T)i^ full -'xiem of the damage had 
not yet beeu ascerUnii^d, ljul it uouJd U- n^sce&uiry for tlie vessel to 
go into dock for repairs. In the meantime there was some danger 
Utat an air attack might be launched on H.M.S. Nelson if the 
QermanB received information of the exploaioD from the submarine 
which had laid ih'j mine. There were no anti-aircraft defences in 
the harbour at prcstnl, but the Air Miniatry were being asked to 
provide special piot^aion. and the Admiralty would transfer eonte 
of their anti-aircraft defences from the Thames to deal with the 
situation. The First Lord proceeded to aiva details of the redia- 
position of om^ heavy ahipa which would be neoeeaitAted by (be 
damage to the S'/d^on. 

Towards flip end of' nbo Meeting the First Lord said that be 

Sropoaed thai the \tilJioii ahould i-emain where abe was for some 
lySr He thought that for the time being it would be neceesaiy 
that, when our Capital Ships were entering ports, they should wt 
preceded by larg(^ nn'riham ships. 

The Admiriii Sc/ieer had now appeared oH the South- West 
coast of Africa, There wei^ strong forces at ihe Cape which had 
been sent to search tor the raider, but if she went out into the 
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unfreauented areaa of Che Southern AtloDtiQ it might be vttj 

difficult to pick her up, 

Tbe patrol of the Sonth African Air Force which had spotted 

thi? Gpiinaii linei- W'ltn.-'^' was an in"i|ii-ifvispd formation of shore- 
ba^^c^l airtrrafi., ii appealed chat thex- juriiiiaft hdd iioL re<£ivod the 
inati-uctiona itisued to His M;kji-slv'>i sht[is I'oi tbe aulion to be taken 
to prevent the aouttiing of German ahips by their crew*. 

The Prime Minister expressed the view that the SGUttlinff of 
( li'ifijn'L ships by tln'ir crews was quiie indfsl't-nsihlf at a time when 
we were very short of ahipping and the Germiuis were sinking our 
ships without warning. We could not afford to be quixotic in this 
matter, and it mi^ht w neccssaiy for us to tai^e more drastic section. 

Tite First Lord of the AdmiriUty undertook to reij:ifor<:« the 
instFuotkms wb icb bad already been uBued by the Admii^t? on thii 
quettum. 

Procwediug, the First Lord reported that an attack had been 

made on a D boat olT St. Catherine s, bat without rc^f.ilt. 

The submarine Ti-i'id hjiil siifelv arrived in haithour. 

S I 'hiiiir' Ufr hjiii ln*n fti-verelv damaged in i\ c'olbsion frff 
Halifax. ti.iS. flam^UrUy had been sunk in colUfti<iiJ in (.oiivoy off 
Greet Yarmouth. 

Srif isfafti>rv progress was being made with investigations into 
the methods of dealing with the ma^etic mine. The magnetic ship 
wliLili !j;h1 bfeii developed hcfort- the ontljreak of war ap|ieH^Ted lo 
be the most promising, but aeveral other methods wei'e being tried. 
A mine had he^ encoeiaf nUy exploded by a towed lighter ooo^ining 
a nutgnetic coil. 

Movement of ship;^^ into and out of tbe Port of London was 
piorecdiii|- nfkrmfilly. The number of ship* in tbe I>iwi» bad been 
greatly rediiceil. 

The War Cabinet look note of the above statemeot- 



JLl.DsfiHsi< 3. Th« First Lord of tk^ Admiralty said that he had been 

t^ TfM. disliirlf'd im hi-- ri'n.'rLl v i^ii lo the Tvne at the position in regard 

to defence ij^ani;*! low dying air attack He suggested that 20-m]n. 
HispaDo-Suiza aircraft cannon, which were at pi'esei^i being 

Kodnced more quickly than dtey could be uaed in aircraft, should 
temporarily employed for ^ie purpose. 
The Chi^f of thf^ A ir Stafi said thai n i [iirig<-iiu'iLjH had ah'c^adv 
been roade to use these temporarily surplus >^im£ on kuid j^edestals 
for anti-aircraft purposes. The allocation of Ihesc dcfcucefi to the 
various vital points in tbe country was Ibi- msk nf ihi' Deputy 
Chiefs of Stan Committee, who were advised b.^ a (.c^lmical Sub- 
committee. 

The First Lord of the AdiniraUy also enqnired whether it was 
necessary for the balloons to be kept id tbe air eicpept when warning 
of an attack was ^ivcn 

The Secretarif of Si'ii-- ftji Air explained that experience had 
shown that more damage ^aa sustained by baUoons on tbe ground 
in rough weather thaii when they were ^ing. The output of 
balloons was being accelerated, 

The War Cabinet agreed 

(i) To instruct the Deputy Chiefs of fttaR C'omfnitlce to 
consider what defences gainst low-flying attack could 
forthwith be provided for the Tyne, having regard to ; — 

(a) the importance of this area in comparison witii other 

imp:trtant localities; 

(b) the po^if-ilnlit\ of using Hispano-Suiza ^nns in the, 

manner suggested in the above discussion, 
(ii) To repOTt to th(t Military Co-ordioatifm Committee by 
IS Qooa on Wedneadoy, the 6tb December, IMS. 
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JJJJJJJV 4. Thf Sec'H'ny 0} tiiatu for Wai r>uid thai iheit wan an 

PP™™"' increase of two in the aambec of Dmsiona directly opposite 
<FpBTioua Holland. There wae one more Division in the extreme Sonth. 

B«l*rQDH: Agaiiut thij, one DiTioion had been withdrawn from the IrjiukfurL 
WJbL loiat area, and another from Trier. 

Mlnu^ Vi Inr^ly lotho Prime Minieter, whn a^kcd as to thesi^;riifi, an£:e 

* of these movemonU. the Chief of the tvip-'.rml Gtneral Staff said 
thflL the German tioops were aLill in & position close np to llie 
frontier, and that, from thiii point of view, wei'e ready for an attack 
At any niomeni. On thv other hand, the state of the ground on the 
We^lcru Front wa-- - i ''i'lg. Part iif ihe line was coinpletcJy 
nnindai^d and could :,H..i travereed by tajiks. For these reasons 
be rogarded an imminrat attack as impossible. 

The Secretary of State f&r If or mentioned that arraj>gcmenls 
had been made whereby British formatiooE would take their turn 
in the eecUir of the line on the Franco-German frontier. 

The Wai- Cabinet took note of the above atatament. 



W»1lL/B«nM, 5, The War Cabinet took note of Weekly Resu^ No, 13 by 
^ Chiefs of St^ (W.P. (3») 145). 
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HiDube 0.) 



ndsnd. 

Ia*uioD 
Boriflt Union. 

W.U. icrjud 
CcjddJ UAkaiB , 
Minute 4.) 



6. r/if Secret/iry of State for War said that the Soviet had 
claimed fmlher slight jidvanwH in the Kaielian isthmus, but it 
would appear that they had not vet reached the Finnish main 
def&ndiv« line. Keporta indicated that tbese advances had cost the 
Rusaians heavy loesea. The Finns appeared to be still in posaesaion 
of Pet>;ifiMi. Oin- S"VH'( r'et>"i"T mentioned the huiiLrhirig of M new 
movement a^mnsl. Sualussakni, Thiij wn^ the point on finland'e 
Eaafcem fittntier, where thatcountr> was iianvwest; butitwas^flo 
the point where the Huuiana woulil be furthest from the Murmuuk 
railway line. 

The War Cabinet took note of this statement. 



FIhIbiuL 

PiopoHd lupp^y 
erf Kghtar 
Airerftft. 



7- Ths Secretary of ^f^!^ for Foi-khin Affoirb said that the 
Finnish Miniater, wlio had visiied him ttle previous day, thought 
that the Finns would give a fair account of themeelvee on the 
_'rniiriii The maiori(v of their Air Ton;' liu%ve'i"v v-m^ ub^iorbed 
,]] Mijii" 11 r ijf" r !fe Armv Jiiid the defenci' m Ij i uhiciMhii' iHiiur - as 
[Miui I I II II 11^ They had, therefore, no ^3ghter dcfcrn'o i-.i ilk mil 
population The Finnish Miniater had given a traf:;ii' ;u iijuut of 
the wav in which Ruesian aircraft had, nnmolesicil, bcci^ free to 
mjicFuTLC^guri the civil popnEalioii ii was <-kni thrit \\m Rmsijin^ 
weie ool to Bol^hevise the whole of Finland, and. if they succeeded 
in the conqneat of thul i.'ou[ili v li'- '"in- Forei^jn Seciel ar v i 1-iid little 
doubt that they would Liliinniii'ly t^idcavouv to edge mi^nd and 
seize the Northern porta of Noi way, In tJicsl' circiuoBtajusH, the 
Finniah Miniater had asl^ whether, as an immediate meaaure of , 
help, we could supply hid country wi^ 30 Righters. The suggestion 
wis thai, althougii we ctmld not supply Spitfires or Hui i iint's, we 
might be able to flpar'C Gladiators, whirh would be collected in this 
countiy and flown to Finland by Finn pilota. (Some doubt wa« 
exf I'e^ed as to whether this was practicable.) From^ the political 
point of view, the Foreign Secretary consjdei'ed that it would be 
[ii nnr interest 1'> try to j^ivc the Finfb> ihi^ measure of help. 
Whilst it was lo oui- advant^ige that ittiesia should be causing 
emijarrasament to Germauy, we n^iist, at the same time, realise that 
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the Hii^'vLii II mvasioji of FiTilLHid inigLt. in tiate. prove very 
embair i-'^LJig toourAGlvM. pmlu ulai 1y tni-ough its rei|)eroU0aio]ia on 
the Scaudmavian cocintriea. He had examined Uie (]ueetion of 
meeting Finland's request for fighters from the neutrality point of 
view, and (in-; ni^cd hot prosonr diffiouhy. Tlif ronl dillWulty, 
thei'efore, wus wht't'icv the ciirciaft con Id be spared from thin 
couDtr\\ jind on Lhiir. piiLiif ht; li-id lieen in touch with the S&jrelaty 
of Sb&tc for Air, He nrued that, if we wei% unable to eive them the 
fuH nomber, we shoula at Jeast endeavour to let them have a 
propoEEio[i say, twenty fighters. 

The SeciHtary of Sfa/.f for Air said that the air def«Dce of thU 
coUEtry was becoming an increaaing burden which made it almost 
impossible to meet outside demands of this nature. 

Th0 CMtf of ths Air Staff rhai tha demand foi- tighter! 
to defend not only this country, but also Franco, waa growing 
^euvi<?r d;jy by day — for the prutcction, foi i-xample, of the Navy; 
of Liverpool, and of the Tynr^t<ide. n& sngge^^Lcd by the First Lord 
that uny n^n g We had been obliged to infuse the demajtda of 
Turicey. On miliTJii,' j_'niiiTid> lie &id tiiiiik That we ought to 
release any further Hj-^jiej aiiLraft at ihis juuctuj'e. 

The PrijTtp. Minister said that he was inclined to support the 
view of the Foreign Secretary that every effort should be made to 
give thft Finnfi at leaat a measure of support- The political oilect 
of nnLh a i^esiiiie might h^. m-vx considerable, particularly on the 
SwedoB, to whoui we looked for shipping and ii^on ore, Turkey was 
not at war, but the Finns were. To ^vc the latter such help as we 
coiiliJ lAouid eonfor'iii wiib ihe ptihcy of ihvowing in our reapiiraes 
in places where they would be of u^osl value. 

The S^cretitrv of State for War felt that a Busaian accupati<ai 

of Finland would brincr the ^o^iet menace dangerooslv i^Sofip to as; 
and ihiit i lu'i t-Utvi- iWiwVm^ wjji<.h < onid do ru bolii up the 
Kusaian advfince would he of great imporiiim :' 1 1 u'jis pflrticiilarly 
deisirable that the Swetiey should not be ihiowii into the arms of 
Germany. Help to Finland mi^ht produce a good moral e^ect on 
the United States. Failing British aii'craft, would it be possible 
to supply the Finns with Italian machinss ? 

The SwrHo' yof Si"te fOr Foreign Affairs said that he under- 
sEixxi ThaT ibe Finnish Government were enquiring into this 

posaibiljL) 

After further diecueaion, the War Cabinet agreed : — 

(i) Thnt the Secretary of Stat^ for Air ■should roii?iidcr further 
the Finnish Goverument's lequest for the supply of 
fiahter aircraft, and should report thefvoQ to the War 
Cabinet next day, 
^ii) That the Secretan' of State for FoT^igu A(faira should 
inform the Finni^i ^firfi'iicr that ihc rrquoi:i for Britiah 
fighter aircraft was being cousidei'od sympathetically, 
but chat this reqneat presented us with great difficulties. 
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8 Tht Si't'-rt^fmy of ^!fi(r. for Foreign Aff-nn^ laid that ii|xni 
the application of the Finnish repi-esentaUve. the Sec ref a ly- General 
of theLea^uo huii laliisd a inivtiiig of Iho Council of the League for 
the following Saturday ^Sth December, 1930^ in order to ccosidiBr 
i^e situation arising out of the aggression by the U-S.S^R^ nptm 
Finland. So far as could be seen. M. Maiaky would be the 
Chairman, The Meeting of the Assembly would take place on 
Monday. His (the Seurvtury of State's) opinion was that it was 
unfortunate that these meetings should take place^ since Uiey could 
not produce any useful result, and would atiil funJier damage the 
League. He did not propose in \ n Pmiex n liimsRlf, biu }ie thouRht 
that Mr. B- A. Butler^ Pari i amen taty Under-Secretary of Stale for 
Foreign AlFairs, ahould represent iJiia oountry. The line to be taken 



B 



should be coDcerted with the French GoTemmeiit. He Dmsidered 
that, if ftnj proBoaal w<^i-^ msi^h- for ih*- irapi>BJtion of ^iimli'ms 
Against the L -S.S.R., Lhi^i -Jn int'i ln' noi imlv lii -m^- ii wjie 

futilo htit ul&o lietaiLHO iH i('f' li.in vvlnrh if I'lmld ^'ivjilc JQ 

Italy. He wijuld piuposH; that, if ihie i^ubjeil were raUedi 
Mr. Bntler should statf plaiuly that oonj>idei'ed that tliifl waa 
a case whioli could only be met by forte r^f moral opinion. 

The War Cabinet expresaed general approval of this 
statnnent^ 



tkufi Einder tli« 
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9. Thff Secretary of State /or Fore/tyii AS"'''"^ ^"Jd lhal arising 
out of the communication which, at the request of the War Cabinet 
the First Lord of the Admtratty had loade to Gr^neral Orbay. the 
Turkish Government had asked for iin as^arant* that ih.xl --liiif- 
ment wjih not intended to "initio down aur oblii^ations Lindci tlio 
An^lo-Tuj'kisli Ti-oiiry [u n^^jsE TmkL'v ifi \\\,- e\en( of hi'c U'lng 
atinckGil ,\ I'.iironofUL Powi \>\\\\mn'A Hi anuvvei' to e>LpiiLLn 

that a<.'tioi} uidiLEit^^d by iho Firr^t Lord was that which we 
proposed to lake in the eveut of Turkey being threatoied. It did 
not refer to the aotion which we should take in the event of Tan^key 
Ix'ing engaged in actual hostilities, m "luoh case we flhcntd CMry 
out ro the fiiU our obJlgatiom; imdei' Liie Ti-eaty, 

Tti-' Fit.<t LoTif (if fke A/fmiT'dty agreed. Tlio iLiri*>fi whioif 
hci had indivaUil Jn lli'iu'i"il Orliny (hut wi' prepared Ui Loke 

in certajji tiruunirst]L.jjoeh wu^ udditioiial to, and not in substitution 
foTj the action to be talten by ua under the Treaty. 

Tbe War Cabinet toc^ note of tJte above staCtai^ts. 



Italy. 



to telegiani Xo, 1105 (lO ilated the 3rd fJei^iubet. 10:10, from Hia 
Majesty's Ambassador, Kome, in whicfil Sir Percy Loraine reported 
that organised pro-Finnish and anti-Soviet demonstrations by 
students had taken pliace the previons day in Rome, and must be 
assumed to have had ofhcial appro^^i] meution of this inoident 
had so far appeared li^ the Italiau I'ceKs. 

Ihe War Cabinet took note of the above statement- 
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11. The Secretary of State for Foreign Affairs said that the 
further i-etienl telegfsLJiis reteived frorii His M^ijesty's AiuhnJ^'^Hidor, 
Uonie, nn the subject af our Contraband C<>uti'<>l inea^ure^ [and 
in particular Sir Percy Loraioe's telegram No 1191, datfd the 
1st December, 1939) v^fire causing bim considerable anxieiv. He 
was in consultation with the Minister for £«xiomic Warfare on 
the siibierc Jtrirl he did iuft 'vi'^h at the moment to adr for any 
decision itom the War (.Jabmei. 

The War Cabinet took note of the jUmvc statenteiit- 



.Attitude of 
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12. The SecrefO'iy of State for Foreign A ffidri^ reminded the 
War Cabinet that hitherto we had been somewhat secretive 
regarding oar negotiations Uie previous summer with the U.S.S.R. 
He had, however, the previous day been asked whether it would be 
possible to wrmit further slatemenis on thi^ liubiect to appeal' in 
the Press. In view of the U.S S.R jifigression on Finland ho had 
thought it ivi^f {•> permit thin within moderate limits, ^uno ihif 
would ytrengtbeu uur poi^ition in the Scandinavian countries. On 
the other band it would not, he thought, be wise for the Preae 



to a*iopt too violout nii fiuniide lowards the U,S.S.R. On the whole 
he thought that, the Press that moraiDg had taken a aatisfaotozy 
attituds. 

The War CablDet took note of the above statement. 



ThoFwEutMn i.-j The Sficretartf of Skii- I", f-'ifreign Affairs drtw ;iUt[ilio[i 
SitnttlDn. til [elecjiam No, froai His Majesty'* Ambaflfiador, Tokyo, 

Th« TiflatBin repc^r tiri^ Chat it WM clear that the Japanese Goverameot were 
u1v9r quQEtioD, ausioLifl to close the Tientsin iiiciderit -is qnifikly as posBibla. A 
md propoHalfl great souggli^ w.tw uikiui! fihirt- Imliiiid tW ijicnos liorwoeii l.he 
lof Httiing tibe advocates of a rn]]prochcT''ei"Lt with respectively tht- UemoeraciKs 
Tlm«n and Che U.S.3.R. Sii' Robei L Craigie'a ova view ljud all along been 

fakddedt. that there was do time to be loet m settling the Tientsin question, 

(PtaviouB and he thought ilmt there waa murh to lifi sniil for the suRgesiiini 
iltferenee: that the silver should be placed under the joint control of. if not 
w.M. (8fi) fl7tii actually depoflitod jointly with, the Hong Kong and Shanehai 
CouDliiHiiHit. Banking Corporation and the Yoki^iama Specie Bank. Sir Robert 
Uiautfl 13,) Craigie considered that if we were to insist, we couJd now secure 
Japanese assent to the deposit of the silver in a neutral bonk, but 
he felt that it would be ^ood, politioallVp to meet the Japanese to the 
extent, of accepting joint control or the ailver placed in some 
neutrally owned aare depoeit. 

He (the Secretary ot State) consider^ that what was important 
was Ihrii wf ■should iialisfv our=H\"e': tb.it, ^vh^rever the silver was 
deposited, it could net be withdrawu by [^bt? Japyiits* without our 
approval. If we could secure this, he favouT'ed givii^ Sir Hd>ert 
Ciaigie some latitude in order to enable bini to rea^ a definite 
aj^recment. Japanese feeling had been affected by the action of the 
U-S.r^.R. agaiiieit 1' inland, and we should he. wiin; ti) i;iki^ ihia 
opportunity of settling the Tientsin question. He "vvould be glad 
to nave the authority of the War Cabinet tt'Iogi itph at aoon ae 
possible to Sir Robf.rt Craigie oo the linee which he had indicated. 

The War Cabinet— 

Authorisc<l ihe Secretary of ^tatt* (oi- Vnvpi^n Aflaira to 
despatch a telegram to Sir Robert Crai^ic aulliorisin^ him 
to reach a settlement of the Tientsin question on the Lines 
indicated. 



Bvadiutloo 

OonnunoBl 

DepaMmeBti. 

(Pi'eviaub 
Reference: 
W,M^ flth 
Coacluflioiu, 
UtDttta a,) 



14. The War Cabinet had befoi'e them a Report on the EvacuA-- 
tion of Govonment Departments (W,F, (G.) (39) 1S4) by the Civil 
Defence Committee, 

Tfi'- Ifome Secretary and the Minister of Home Security stated 
thai the Gavernmerit StJiff^* U? be evacuated had been divioed into 
twn I af'-Lim in'-i ■ 1 ,1 L I '■ " r\ " I II' ( ii'- iii'^n' T'Hspntiftl HialT. / 1-.. ihcxHt! 
concernecL with, wai' duties, which amounted to some ^,000 a,nd 
must be moved as a body (this waa called the Black Move); (3) the 
" B " or less essential stylTs, a.mouijtiQg to some 43,0(10, ivhith 
would lie evHinmLed uridor iho \>!low Movii. The Committet; 'nii- 
mended that this la.tter iiiovi;. oi^tly half of which had beeu <:yiTied 
out. should be proceeded with on the ground that if later the Black 
Move had to be carried out, the difficulties of thie Move woald 
thereby be greatly lesseued 

Tnc Committee con^ideivii Ui;il tbi^ Ulack ^f^^ve ■^hnuld i^te 
place onlv at the last possible nioinem and in face of absolute 
neceeaity, owing to the gimt los^? of eiliciency that would result. 

The Committee had conaidered altemativea to the Black Move, 
fluc^ as con (.'crt rating the Cioverament Departmenta transferred 
frcm liOndou in one suitable headquarters town, but were satisfied 
that this waa impraoUcable. They had also oon»id«red tranaferriz^ 



W.H<10B (89). 



somo ryf thf l^jmrtmeiits the North-WeeUni -itibinh^ of Tx>m1oii, 
was a>ncemplated in the September crisis of 1^3S, and were of tie 
opinion that tViis plan might be re-examined \fy the Air 8t&fl. 

The Home Secretai-3^ reminded the War Cabinet that the agita- 
tion a^aiiiAt what had already been done by Che Government in 
the iviiy of requisitioning still continued, rnni ilie claims for relief 
by hotel i^eepevft and the boj'OLi^h'4 conijorued waa becoming more 
insistent 

,^"-yf!'inj >^f'ii' ji>> \ii xiijji il,,n [[.r Aii' Miniatry 
held tliat. if the attuation waji ao deaperate that ilie work of govern- 
ment could not continue in Central London, then the position in 
the Norlh-Weat suburbs would be almoat aa bad, and httle woiTld 
be gained bv nudiiiij; n move to thM .110:1. Ho alfso difw alt^ritioii 
to the fact thai Mr (iaiuii in an aiiide in The Otn^i-rrt^i im the 
pi'evioiia dayn had iiid ih;ii Ihc aii threat lo this t-ountr}' still 
c^tinued, and that Germany might have the question in auapenee 
in a way that admitted no abatement of our vigilance acid discipline, 

Th^ prime Minister said that in view of previous discussions of 
the War Cabinet, ths Civil Defence Committee were bound to reach 
the conclusions set out in theii Report whioh struck him as a very 
thorough document, There wa^ no doubt, however, that the Black 
Move wcrtdd result in a great lose of effioienoy, and be thought 
that the need of such a move was growing leas and leas. It was 
clear that Germany was anxious to avoid starting an attack of 
the l:inr3 thfjr would mf^in rerfitt^ition on hei cities Ho did not 
think that ihe Cinte had lome U> i-epeal llie pievioiis decLsion of the 
War Cabinet, but there was no doubt that the emphasis had been 
changed since th^ had first considered Uiis question. Aa for the 
Yellow Move, if it meant great loss of efficiency and hardship to 
Civil Servants, he thought that the necessity of prooeeding fanhn 
with it might he reconsidered. 

The F'r.-" Coifunissioner of Works hoped the VeJlow Mou: 
v^ouli! ]in^ t"<?fied witli The aoromnioiiaUoii qne^itiim f-iv 
Government J.)cpartmenta JU London was stjll an acute pioblein 
jind. although 18.000 Civil Servants bad been evacuated, he had 
ali^ady had to find oPfiee aecommodation for 10,1100 Civil ^r'j vjinrs 
for new or expanding Depai lments, and accommodation for anorhei 
6,000 had been asked for. In addition, bo long a?, it was impos'^ihli.' 
to hand back the hotels which had been requisitioned, the influx of 
Civil Servants to the tnwns alTeeted was i-«^arded as alleviating the 
position to a veiT considerable oxl^nt Tndieiitiiins b-id boeii given 
that further Civil SiaiTs were Uy e^:ieualud, and it wuuld beoome 
very diftiLiult fo hold the position if any indication was given that 
theaa orders were being countermanded^ 

Reference was also made to the desirability on general grouudK 
of some of the less e&^cntiijl Civil Staffs, which had previouiilj been 
located in London, being located in the provinces. 

The Prime Ministttr said that what he bad in mind was that 
fiirlJisr evacuation undei Iho YejUiw ATjivo -^h'^nlfi not mk,- plj^ce 
merely on the ground Ihut suvh evacuation was a uecesaEiry 
preliTninarv to the Black Mo^e. To the extent that evacuation of 
Staffs was Sased on other cons idern lionet, that was a different matter 

The Home Secretary aaid thai lie pjoposed to institute a 
tlmrough review of tlie whole position towards the end of the 
calendar year. 

The Wwr Cabiuet— 

Approved the recommendations of the Civil Defence 
Committee^ subject to Conclneion (a) being amended to 
read as fouows 

"That, in view of the decmion of the War Cabinet 
that a start should be made on the evacuation frtna 
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JjHidoii of ilie sL-ifiB juoinpiiBed iu the ' Yellow ' move, 
fui'thet ffradual transfer's in th&t Move should be 

conduct^ Jis iiiid wlmn pnn^tR'able. it beiii^ under- 
stood thai each Depailirteutal Miuis>Ler (.-onctn'm^i 
should detenoim? whaf |j<jH.iu[iH of the Staff of his 
Department could be irauaferred frpm London without 
senocB loss in efficiency." 



Air RUd 15, Tbe War Cabinet had before them a Report by the CiTil 

PretecHon for Defence Committee {W.P. (G.) (39) 88), corering a Meni'si'^indum by 

Evsou^ted till; lirst Conunissioner of works cootaming specitic propoeals for 

GovommiBt raid proteatkm for evacuated Qovemment SUffs (C.D.C. (89) 21). 

^^'^ After £Ae Moms Sevj - !<<i 'i L-id r\pl;ii[j('d [lie [iuuji MHJita in Ifaa 

Report, the ChUf of th^ A ir 6ta^ cuiid thai the Chiefs of Staff raised 
no objection to tJae proriakw of acc<Mninodatiou on the scale 
reoommeikded^ 

The War Cabinet agreed — 

That approval should be given to the pmposala for air raid 

Croteotion for eracuatecT Government ataffs set out in a 
femorandiini by the Firjit Gommiesioner of Works 
(C.D.C. (39) 21) enclosed lu the Report of the Civil Defeiiee 
Committee (W.P, (G.) (3&) es\ subject to the followiaff 
qualificatione 

(a) that, ic implementing the policy, the First Commit' 
siorter ofWotks should give instroctiooe that action 
should be taken unobtrusively, and thm du^- rfj^ird 
shoi>!d be paid to local air raid prnt^-otiou i^iajLii^ii ds; 
dnd 

(6) that, in order to secuiv reasonable conformiCv with looal 
practice, the First Commissioner of Works slnniKi 
Htii'iiigf; with the Minister of Home Set'iiiiis foi 
close consultation between their reepective Depart- 



UHnvlofnint IQ. The W.ar Cabioet hjid beiore them a, Memorandum by the 

Aitf^tuoa Minister of Labour (W.P. (G K^'J) ISO) expUining that it was 
Boud. propowd to moke Draft Rc^iiIjiIihij^ to give et!eot to certain 

Prt^xaad proposals submitted by the rnpEiijilovnit'nt Assistance Board for 

Incnue increases in idle scales of paymeut. These increaaes amounted to 

m SftBlAi ot IB. in the weekly rate for eitf% peraon of the age of 16 or over, and 
l^rtymmt. of thi' rsiti- fnr each pereon under Id. 

It was cxplaiued that these proposals had been fully discussed 
bv the Departments concerned and y]\v M nisleTial Committee on 
£ocaiomio Policy, and that the view had been reached that they 
alurald be acoepled- 

Th6 W*r Cabinet :^ 

Approved the acticn proposed in the Minister of Laboor'a 
Memorandum. 



Rtchiiiatid Terraee, S-W.l, 



